
mdek12.org

Session 1

Instructional Materials and Library Media Director
Elizabeth Simmons, MLIS, Ed.S.

MS Materials Matter
Translating Great Materials into Great Instruction



ALL Students Proficient 
and Showing Growth in All 
Assessed Areas

EVERY Student Graduates 
from High School and is Ready 
for College and Career

EVERY Child Has Access 
to a High-Quality Early 
Childhood Program

EVERY School Has Effective 
Teachers and Leaders

EVERY Community Effectively 
Uses a World-Class Data System to 

Improve Student Outcomes

EVERY School and District is 
Rated “C” or Higher
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2State Board of Education  STRATEGIC  PLAN GOALS



To create a world-class 
educational system that gives 
students the knowledge and 
skills to be successful in 
college and the workforce, 
and to flourish as parents 
and citizens

VISION
To provide leadership 
through the development of 
policy and accountability 
systems so that all students 
are prepared to compete in 
the global community

MISSION

Mississippi Department of Education 3



4

msinstructionalmaterials.org

SCAN to                 
           visit site

https://msinstructionalmaterials.org/


5Understanding the Need for HQIM

When teachers don’t have 
access to great materials they 
HUNT for them online – often 
leading to INCONSISTENT 

QUALITY that impacts 
low-income students of 

color the most. 

OF TEACHERS
96% 

use Google 
to find lessons 
and materials

use Pinterest 
to find lessons 
and materials

2017 RAND ANALYSIS

75% Nearly

OF TEACHERS



Purpose of the Series

Overview & Goals 



7Overview and Goals: Training Series

Key Messages 
and the 8 
Elements of 
Effective 
Implementation

Deep Dive into 
Elements 3-5 
and 8 Deep Dive into 

Elements 6 
and 7 Demo Unit 

Unpackings: 
ELA and Math

Session 1
Session 2

Session 3
Sessions 4-5



8Overview and Goals: Today’s Topics

Aligning the Message: HQIM 
Implementation in Mississippi

Implementing the Message: 8 Elements 
of Effective Implementation in Action



9Overview and Goals: Important Documents

Note Catcher

Case Study

Link msinstructionalmaterials.org/selecting-materials

SCAN for                 
           documents
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Aligning the Message:
Why do materials matter for Mississippi?
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Adoption

Aligning the Message: Adoption to Implementation Journey

Ed Prep Programs
Communication
Implementation



12Aligning the Message: The 8 Elements of Effective Implementation

The 8 Elements 
rubric was created 
to support HQIM 
implementation 
in Mississippi.

The 8 Elements 
rubric lifts the 
actions that are 
important for 
teachers to be  
successful using 
HQIM.

The 8 Elements 
rubric can help 
districts and 
schools plan and 
execute successful 
HQIM 
implementation. 



13Aligning the Message: The 8 Elements of Effective Implementation

1. Using High-Quality Instructional Materials

2. School system (district and school) has a clear 
vision for what instruction should look like in 
content areas.

3. School system has identified school and 
system implementation teams, clear goals for 
implementation and clear roles and 
responsibilities

4. School system has clear expectations of the 
use of HQIM

Link msinstructionalmaterials.org/selecting-materials
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5. All teachers (support staff) and leaders 
(administrators) complete launch training to 
understand how materials are organized

6. System and school teams support collaborative 
planning using HQIM

7. System and school teams support observation 
and feedback connected to HQIM

8. System and school teams engage in a process 
of continuous improvement of implementation

Aligning the Message: The 8 Elements of Effective Implementation

Link msinstructionalmaterials.org/selecting-materials



15From Theory to Action: Element 1 Toolkit Materials

Quality Review Process Rubric Development Purchasing Notes

Link msinstructionalmaterials.org/selecting-materials

SCAN for                 
           documents.



16From Theory to Action: Element 2 Toolkit Materials

üBe clear on 
stakeholders

üAssign a stakeholder 
to oversee yearly 
reflection

Vision Statement

Link msinstructionalmaterials.org/selecting-materials

SCAN for                 
           documents.
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TURN  & TALK
• Where are we excelling in our schools?

• Where do we need more support in our schools?

Breakout Room Discussion



How can we leverage the 8 Elements 
in our work?

Implementing the 
Message:



19Implementing the Message: Eight Elements

ELEMENT 1: Using High-Quality 
Instructional Materials

ELEMENT 2: School system 
(district and school) has a clear 
vision of effective content 
instruction informing use of HQIM



20Implementing the Message: Deep Dive Elements

IMPLEMENTATION NOT YET IMPLEMENTED PARTIALLY FULLY

ELEMENT 1: The school 
system is using high-
quality instructional 
materials (i.e., materials 
on the state approved 
lists)

• DOES NOT have high-
quality instructional 
materials or

• Has adopted and/or 
purchased high-quality 
instructional materials 
but NO EVIDENCE it is 
being used (i.e., vast 
majority of lessons are 
from other sources

• Has adopted and/or 
purchased high-quality 
instructional materials 
and it is being used 
SOMETIMES (some 
lessons are from the 
curricula, others are 
from supplemental 
resources)

• Has adopted and/or 
purchased high-quality 
instructional materials 
and it is being used 
CONSISTENTLY as 
designed for Tier I 
(supplemental 
materials are rarely 
used; approved 
intervention materials 
are not used as Tier I 
materials)



21Implementing the Message: Deep Dive Elements

IMPLEMENTATION NOT YET IMPLEMENTED PARTIALLY FULLY

ELEMENT 2: The school 
system (district and 
school) has a clear vision 
of effective content 
instruction informing 
use of high-quality 
materials

• The school system 
DOES NOT have an 
articulated vision for 
effective content 
instruction

• The school system 
has an articulated 
vision for content 
instruction, but it is 
either NOT 
RESEARCH-BASED OR 
NOT ACTIVELY 
REFERENCED

• Educators can 
reference a CLEARLY 
ARTICULATED vision 
for content 
instruction and how it 
INFORMS materials 
selection, teacher 
support, and 
continuous 
improvement
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TURN  & TALK
• What would you expect to see from a school

that has partially implemented vs. fully implemented?

• How could you collect data on these indicators
as a district?

Put Comments and Additional Questions in Chat



23Implementing the Message: Case Study

üRead the case study

üReflect on the 
questions in the note 
catcher

üPrepare to share

Directions

Link msinstructionalmaterials.org/selecting-materials

SCAN for                 
           documents.
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What did the district prioritize?

What steps would have led to a more 
productive walk through?

What steps would improve the roll out?

Implementing the Message: Case Study Questions

Breakout Room Discussion



What other resources do you need to feel 
secure about Elements 1 and 2?

Wrap-Up Talk

Put Comments and Additional Questions in Chat
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SCAN to                 
           register

tinyurl.com/HQIMSession2
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The MS Materials 
Matters series, co-
created by Instruction 
Partners, is thanks to 
the CCSSO Support 
Grant funded by the 
Charles and Lynn 
Schusterman Family 
Philanthropies and the 
Walton Family 
Foundation.



28Textbook Listserv

To subscribe, send a message to 
esimmons@mdek12.org with “subscribe textbook” 
as the subject of the email.

Please include name, role, and name of school and 
district.

mailto:esimmons@mdek12.org


mdek12.org
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Instructional Materials and Library Media Director
esimmons@mdek12.org

Elizabeth Simmons


