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MS Materials Matter
Translating Great Materials into Great Instruction



ALL Students Proficient 
and Showing Growth in All 
Assessed Areas

EVERY Student Graduates 
from High School and is Ready 
for College and Career

EVERY Child Has Access 
to a High-Quality Early 
Childhood Program

EVERY School Has Effective 
Teachers and Leaders

EVERY Community Effectively 
Uses a World-Class Data System to 

Improve Student Outcomes

EVERY School and District is 
Rated “C” or Higher
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2State Board of Education  STRATEGIC PLAN GOALS



To create a world-class 
educational system that gives 
students the knowledge and 
skills to be successful in 
college and the workforce, 
and to flourish as parents 
and citizens

VISION
To provide leadership 
through the development of 
policy and accountability 
systems so that all students 
are prepared to compete in 
the global community

MISSION

Mississippi Department of Education 3



4MIMM Site

msinstructionalmaterials.org

SCAN to                 
           visit site

https://msinstructionalmaterials.org/


5Understanding the need for HQIM 
It’s not enough to 

THROW 
a curriculum at 

a school and 

HOPE 
IT’S USED 

WELL…

Lauren Weisskirk, EdReports Chief Strategy Officer

We really need to 
make sure that people 

UNDERSTAND WHY 
these are so important.



Purpose of the Series

Overview & Goals 



7Overview and Goals: Training Series

Key Messages 
and the 8 
Elements of 
Effective 
Implementation

Deep Dive into 
Elements 3-5 
and 8 Deep Dive into 

Elements 6 
and 7 Demo Unit 

Unpackings: 
ELA and Math

Session 1
Session 2

Session 3
Sessions 4-5



8Overview and Goals: Today’s Topics

Implementing the Message Part 2: 
Elements 3, 4, 5, 8

From Theory to Action: Intro to the 8 
Elements Toolkit 



9Overview and Goals: Important Documents

Note Catcher

Case Study

Link msinstructionalmaterials.org/selecting-materials

SCAN for                 
           documents
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Implementing the Materials 
Matter Message:
Elements 3, 4, 5, and 8



11Implementing the Message: Eight Elements

ELEMENT 3: The school system 
has identified school and system 
implementation teams, clear goals 
for implementation and clear roles 
and responsibilities

ELEMENT 4: The school system 
has clear expectations for use of 
the High-Quality Instructional 
Materials

Link msinstructionalmaterials.org/selecting-materials



12Implementing the Message: Eight Elements

ELEMENT 5: All teachers and 
leaders complete launch training 
to understand how the materials 
are organized

ELEMENT 8: The system and 
school team engages in a process 
of continuous improvement of 
implementation

Link msinstructionalmaterials.org/selecting-materials



13Implementing the Message: Deep Dive Elements

IMPLEMENTATION NOT YET IMPLEMENTED PARTIALLY FULLY

ELEMENT 3: The school 
system has identified 
school and system 
implementation teams, 
clear goals for 
implementation and clear 
roles and responsibilities

• There are NO 
articulated teams, 
goals for high-
quality instructional 
materials 
implementation 
success and/or

• NO articulated roles 
and responsibilities 
to support 
implementation

• The school system 
has articulated 
teams, goals and/or 
roles and 
responsibilities but 
NOT ALL

• There are teams, 
goals, and roles 
and responsibilities 
articulated but they 
are NOT actively 
guiding actions

• The school system 
is CLEAR on 
teams, goals, and 
roles and 
responsibilities and 
they GUIDE action



14Implementing the Message: Deep Dive Elements

IMPLEMENTATION NOT YET IMPLEMENTED PARTIALLY FULLY

ELEMENT 4: The school 
system has clear 
expectations for use of 
the High-Quality 
Instructional Materials

• There are NO 
articulated 
expectations for use

• There are 
expectations for use, 
by they are 
UNCLEAR or

• Expectations for use 
have been articulated 
but they are NOT 
FOLLOWED or

• There are 
COMPETING 
EXPECTATIONS for 
use (i.e., multiple, 
competing versions)

• Expectations for use 
are CLEAR and 
REFLECTED in 
practice



15Implementing the Message: Deep Dive Elements

IMPLEMENTATION NOT YET IMPLEMENTED PARTIALLY FULLY

ELEMENT 5: All 
teachers and leaders 
complete launch 
training to understand 
how the materials are 
organized

• There is NO plan in 
place to ensure new 
teachers or leaders 
receive launch 
training

• Teachers OR 
Leaders have 
COMPLETED 
launch training

• Teachers AND 
leaders have 
COMPLETED 
launch training

• There is a plan in 
place to ENSURE 
new teachers and 
leaders receive the 
training in future 
years



16Implementing the Message: Deep Dive Elements

IMPLEMENTATION NOT YET IMPLEMENTED PARTIALLY FULLY

ELEMENT 8: The 
system and school 
team engages in a 
process of continuous 
improvement of 
implementation

• There is NO 
process to support 
continuous 
improvement of 
high-quality 
instructional 
materials 
implementation

• The school system 
or school engages 
in SOME parts of 
the continuous 
improvement 
process to support 
implementation

• The school system 
and school engage 
in REGULAR 
checkpoints to 
support continuous 
improvement of 
implementation
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TURN  & TALK
• What would you expect to see from a school

that has partially implemented vs. fully implemented?

• Why did we group these elements together for this 
training?

Put Comments and Additional Questions in Chat



18Implementing the Message: Case Study

üRead the case study

üReflect on the 
questions in the note 
catcher

üPrepare to share

Directions

Link msinstructionalmaterials.org/selecting-materials

SCAN for                 
           documents.
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What did the district prioritize in their 
launch of HQIM?

How would you rate your district based 
on the case study above?

Implementing the Message: Case Study Questions

Breakout Room Discussion



Intro to the Elements Toolkit

From Theory to Action



21From Theory to Action: The 8 Elements of Effective Implementation

The 8 Elements 
Toolkit is a 
companion to the 
8 Elements 
Framework

The 8 Elements 
Toolkit is designed 
for use by district 
and school 
implementation 
teams

The 8 Elements 
Toolkit provides 
both samples and 
ready-to-use tools



22From Theory to Action: Element 3 Toolkit Materials

Implementation Goals Support Teams Timeline

Link msinstructionalmaterials.org/selecting-materials

SCAN for                 
           documents.



23From Theory to Action: Elements 4, 5, and 8 Toolkit Materials

Sample Expectations Key Elements of Launch Additional MDE Training

Link msinstructionalmaterials.org/selecting-materials

SCAN for                 
           documents.
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TURN  & TALK
• Complete the Frayer Model on Jamboard for the 

assigned resource

Breakout Room Discussion



What other resources do you need to 
feel secure about Elements 3,4,5 and 8?

Wrap-Up Talk

Put Comments and Additional Questions in Chat
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SCAN to                 
           register

tinyurl.com/HQIMSession3
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The MS Materials 
Matters series, co-
created by Instruction 
Partners, is thanks to 
the CCSSO Support 
Grant funded by the 
Charles and Lynn 
Schusterman Family 
Philanthropies and the 
Walton Family 
Foundation.



28Textbook Listserv

To subscribe, send a message to 
esimmons@mdek12.org with “subscribe textbook” 
as the subject of the email.

Please include name, role, and name of school and 
district.

mailto:esimmons@mdek12.org


mdek12.org
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Instructional Materials and Library Media Director
esimmons@mdek12.org

Elizabeth Simmons


