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Translating Great Materials into Great Instruction



ALL Students Proficient 
and Showing Growth in All 
Assessed Areas

EVERY Student Graduates 
from High School and is Ready 
for College and Career

EVERY Child Has Access 
to a High-Quality Early 
Childhood Program

EVERY School Has Effective 
Teachers and Leaders

EVERY Community Effectively 
Uses a World-Class Data System to 

Improve Student Outcomes

EVERY School and District is 
Rated “C” or Higher
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2State Board of Education STR ATEG IC PLAN  G O ALS



To create a world-class 
educational system that gives 
students the knowledge and 
skills to be successful in 
college and the workforce, 
and to flourish as parents 
and citizens

VISION
To provide leadership 
through the development of 
policy and accountability 
systems so that all students 
are prepared to compete in 
the global community

MISSION

Mississippi Department of Education 3



4MIMM Site

msinstructionalmaterials.org

SCAN to                 
           visit site

https://msinstructionalmaterials.org/


5Understanding the Need for HQIM

FAR TOO FEW 
students leave their 

K–12 experience equipped 
with the knowledge 

and skills to succeed. 

District assignments 
are on grade level

34% 

Teacher created/selected 
assignments are on grade level

20% TNTP. (2018). The Opportunity Myth: What Students 
Can Show Us About How School Is Letting Them 

Down—and How to Fix It. 
https://tntp.org/assets/documents/TNTP_The-

Opportunity-Myth_Web.pdf 

https://tntp.org/assets/documents/TNTP_The-Opportunity-Myth_Web.pdf
https://tntp.org/assets/documents/TNTP_The-Opportunity-Myth_Web.pdf


Purpose of the Series

Overview & Goals 



7Overview and Goals: Training Series

Key Messages 
and the 8 
Elements of 
Effective 
Implementation

Deep Dive into 
Elements 3-5 
and 8 Deep Dive into 

Elements 6 
and 7 Demo Unit 

Unpackings: 
ELA and Math

Session 1
Session 2

Session 3
Sessions 4-5



8Overview and Goals: Today’s Topics

From Theory to Action Part 2: 
Tools for Elements 6 and 7

Sharing the Message: 
Key Communications about HQIM 
(Role Play Activity)



9Overview and Goals: Important Documents

Note Catcher

Scenarios

Link msinstructionalmaterials.org/selecting-materials

SCAN for                 
           documents
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Implementing the Materials 
Matter Message:

Elements 6 and 7



11Implementing the Message: Eight Elements

ELEMENT 6: The system and 
school team supports 
collaborative planning using high-
quality instructional materials

ELEMENT 7: The system and 
school team supports observation 
and feedback connected to high-
quality instructional materials

Link msinstructionalmaterials.org/selecting-materials



12Implementing the Message: Deep Dive Elements

IMPLEMENTATION NOT YET IMPLEMENTED PARTIALLY FULLY

ELEMENT 6: The 
system and school team 
supports collaborative 
planning and preparation 
using high-quality 
instructional materials

• There is NO support for 
collaborative planning 
and preparation (unit 
launch, lesson prep, 
student work analysis)

• OR collaborative 
planning and preparation 
does NOT incorporate 
attention to the high-
quality instructional 
materials

• Leaders support SOME
parts of collaborative 
planning and preparation 
(unit launch, lesson prep, 
student work analysis)

• Leaders support ALL
parts of collaborative 
planning and preparation 
(unit launch, lesson prep, 
student work analysis)

Link https://tinyurl.com/LiteracyElement6



13Implementing the Message: Deep Dive Elements

IMPLEMENTATION NOT YET IMPLEMENTED PARTIALLY FULLY

ELEMENT 7: The 
system and school team 
supports observation 
and feedback connected 
to high-quality 
instructional materials

● There is NO support for 
observation and 
feedback

● OR observation and 
feedback routines do
NOT incorporate 
attention to the high-
quality instructional 
materials

● Leaders support 
observation and 
feedback with SOME
connection to high 
quality instructional 
materials 

● Leaders 
CONSISTENTLY review 
instructional materials 
before observing 
lessons

● Leaders provide 
TARGETED feedback 
that reflects an 
UNDERSTANDING of 
the materials
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TURN  & TALK
• What would you expect to see from a system that has 

fully implemented Elements 6 and 7?

• Why did we group these elements for this training?

Breakout Room Discussion



Part 2

From Theory to Action



16From Theory to Action: The 8 Elements of Effective Implementation

The 8 Elements 
Toolkit is a 
companion to the 
8 Elements 
Framework

The 8 Elements 
Toolkit is designed 
for use by district 
and school 
implementation 
teams

The 8 Elements 
Toolkit provides 
both samples and 
ready-to-use tools



17From Theory to Action: Element 6 Toolkit Materials

Link msinstructionalmaterials.org/selecting-materials

Collaborative Preparation ELA Unit Internalization Math Unit Internalization
SCAN for                 

           documents.
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What is internalization? The preparation process by which teachers 
study the unit to deeply understand what students are expected to learn, 

how students will be assessed, and the arc of learning over the course of a 
unit. Teachers engage in this process collaboratively or with a coach prior 
to teaching each unit, and it sets up the work they will do over the course 
of teaching the unit. During internalization, teachers identify lessons they 

may want to focus on and key student tasks they want to analyze 
throughout the unit to know how students are progressing. 

LINK: https://tinyurl.com/LiteracyHQIMVocab 

Put Comments and Additional Questions in Chat



19From Theory to Action: Element 7 Toolkit Materials

HQIM Walk Through Literacy Learning Walk Math Learning Walk

Link msinstructionalmaterials.org/selecting-materials

SCAN for                 
           documents.



Sharing the Message
What key communications can we share about 
HQIM in our work?
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High-Quality Instructional Materials (HQIM) are 
materials that have been vetted and adopted by 

the state. The state list only includes HQIM. 

msinstructionalmaterials.org

https://msinstructionalmaterials.org/
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Link msinstructionalmaterials.org/resources/about/

HQIM are the 
foundation for strong 
learning opportunities 

for students and support 
for teachers.  

HQIM will help 
students at all levels. 

HQIM helps 
teachers make 
the best use of 

their time.



23Sharing the Message: Scenario 1 Role Play

Review the key 
messages and scenarios

Determine roles

Plan a response

Practice the response

Directions

Link msinstructionalmaterials.org/selecting-materials

SCAN for                 
           documents.
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Partner A: What is your core motivation as the 
Superintendent?

Partner A: What are you hoping to achieve from the 
conversation?

Partner B: What is your stance and goal for the 
conversation?

Partner B: Which key messages can you use to support 
your stance?

Sharing the Message: Scenario 1 Role Play

Breakout Room Discussion



25Sharing the Message: Scenario 2 Role Play

Review the key 
messages and scenarios

Determine roles

Plan a response

Practice the response

Directions

Link msinstructionalmaterials.org/selecting-materials

SCAN for                 
           documents.
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Partner B: What is your core motivation as the Principal?

Partner B: What are you hoping to achieve from the 
conversation?

Partner A: What is your stance and goal for the 
conversation?

Partner A: Which key messages can you use to support 
your stance?

Sharing the Message: Scenario 2 Role Play

Breakout Room Discussion



Wrap-Up Talk

Complete the Exit Ticket for 
Elements 6 and 7
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SCAN to                 
           register

tinyurl.com/HQIMSessionELA
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SCAN to                 
           register

tinyurl.com/HQIMSessionMath
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The MS Materials 
Matters series, co-
created by Instruction 
Partners, is thanks to 
the CCSSO Support 
Grant funded by the 
Charles and Lynn 
Schusterman Family 
Philanthropies and the 
Walton Family 
Foundation.



31Textbook Listserv

To subscribe, send a message to 
esimmons@mdek12.org with “subscribe textbook” 
as the subject of the email.

Please include name, role, and name of school and 
district.

mailto:esimmons@mdek12.org


mdek12.org
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Instructional Materials and Library Media Director
esimmons@mdek12.org

Elizabeth Simmons
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