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Translating Great Materials into Great Instruction



ALL Students Proficient 
and Showing Growth in All 
Assessed Areas

EVERY Student Graduates 
from High School and is Ready 
for College and Career

EVERY Child Has Access 
to a High-Quality Early 
Childhood Program

EVERY School Has Effective 
Teachers and Leaders

EVERY Community Effectively 
Uses a World-Class Data System to 

Improve Student Outcomes

EVERY School and District is 
Rated “C” or Higher

1

2

3

4

5

6

2State Board of Education  STRATEGIC  PLAN GOALS



To create a world-class 
educational system that gives 
students the knowledge and 
skills to be successful in 
college and the workforce, 
and to flourish as parents 
and citizens

VISION
To provide leadership 
through the development of 
policy and accountability 
systems so that all students 
are prepared to compete in 
the global community

MISSION

Mississippi Department of Education 3



4MIMM Site

msinstructionalmaterials.org

SCAN to                 
           visit site

https://msinstructionalmaterials.org/


5Understanding the Need for HQIM

FAR TOO FEW 
students leave their 

K–12 experience equipped 
with the knowledge 

and skills to succeed. 

District assignments 
are on grade level

34% 

Teacher created/selected 
assignments are on grade level

20% TNTP. (2018). The Opportunity Myth: What Students 
Can Show Us About How School Is Letting Them 

Down—and How to Fix It. 
https://tntp.org/assets/documents/TNTP_The-

Opportunity-Myth_Web.pdf 

https://tntp.org/assets/documents/TNTP_The-Opportunity-Myth_Web.pdf
https://tntp.org/assets/documents/TNTP_The-Opportunity-Myth_Web.pdf


Purpose of the Series

Overview & Goals 



7Overview and Goals: Training Series

Key Messages 
and the 8 
Elements of 
Effective 
Implementation

Deep Dive into 
Elements 3-5 
and 8 Deep Dive into 

Elements 6 
and 7 Demo Unit 

Unpackings: 
ELA and Math

Session 1
Session 2

Session 3
Sessions 4-5



8Overview and Goals: Today’s Agenda

Introduction to the Unit

Orient to the Unit at a High Level

Orient to the Assessments at a High Level

Select the anchor text and discuss
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Introduction to the Unit 
Internalization

English Language Arts



10Introduction to the Unit Internalization: Required Pre-Work

üHave an opportunity to read 
the anchor text of the module

üBe able to clearly student 
outcomes for the unit 
(culminating task) & how the 
learning connects to the 
performance task

üAnalyze the texts with the 
student experience in mind

IMPORTANT

Link msinstructionalmaterials.org/selecting-materials

SCAN for                 
           documents.



11Introduction to the Unit Internalization: ELA

Link msinstructionalmaterials.org/selecting-materials

Page 1 Page 2 Page 3 SCAN for                 
           documents.



12Introduction to the Unit Internalization: Materials Preparation

Link msinstructionalmaterials.org/selecting-materials

Internalization Guide Performance Task Curriculum Materials
SCAN for                 

           documents.



Orient to the Unit
High Level



14Orient to the Unit: ELA Units

Whole Group Small Group Independent



15Orient to the Unit: ELA Materials

Link msinstructionalmaterials.org/selecting-materials

SCAN for                 
           documents.

ü Introduction

üWhole Group Standards

üSmall Group Standards

ü Independent Standards

MATERIALS



Orient to the 
Assessment
High Level



17Orient to the Assessment: ELA Materials

Link msinstructionalmaterials.org/selecting-materials

SCAN for                 
           documents.

üUnit Performance Task

üWhole Group Performance 
Task

üSmall Group Performance Taks

MATERIALS



18Orient to the Assessment: Performance-Based Assessments

Link msinstructionalmaterials.org/selecting-materials

SCAN for                 
           documents.



19Orient to the Assessment: Performance-Based Assessments

Link msinstructionalmaterials.org/selecting-materials

üWhat is the performance 
task?

üHow does the formative 
assessment scaffold toward 
the cumulative assessment?

üWhat information can you 
gather from these tasks?

Guiding Questions

SCAN for                 
           documents.
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What do students need to know and be able 
to do at the end of the unit in order to be 
successful on the Performance Task?

What do you think will be easy/challenging for 
your students?

Orient to the Assessment: Whole Group Share

Breakout Room Discussion



Anchor Text
Discussion with Colleagues
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Understand the text fully for its content

Identify how students may interpret the content because of their 
perspectives and experiences

Where do we need to build a bridge for students to access certain 
elements of the text: vocabulary, context, content, background 
knowledge

Identify how to effectively leverage the text for its qualitative 
complexities for deep analysis opportunities that lead to practice, 
feedback, and response to feedback

Anchor Text: Considerations



23Anchor Text: Medicine Bag and Apache Girl’s Rite of Passage

Link msinstructionalmaterials.org/selecting-materials

SCAN for                 
           documents



24Anchor Text: Instruction Partners Text Chat Questions

Link msinstructionalmaterials.org/selecting-materials

SCAN for                 
           documents



25Orient to the Assessment: Performance-Based Assessments

Link msinstructionalmaterials.org/selecting-materials

SCAN for                 
           documents
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Discuss the text with your colleagues as adult readers would 
in a book club. As needed, use the text chat questions to 
guide the discussion.

Discuss the text as teachers thinking about the experience 
you want students to have while reading the text and where, 
specifically, to focus students’ attention through questioning 
and tasks. 

Use the questions for qualitative analysis to think about what 
barriers may impede students’ ability to access the text. 
Responses to these questions will influence the pedagogical 
decisions made during planning.

Anchor Text: Considerations

Breakout Room Discussion



Things to Consider

Wrap-Up Talk

Put Comments and Additional Questions in Chat



28Wrap-Up Talk: Things to Consider

How will this be introduced to your teachers with enough time to understand 
this pieces and how they all build towards a full understanding of the unit?

Put Comments and Additional Questions in Chat

LOGISTICS: When, where, who, and how much time?

EXPECTATIONS: Pre-work, clarity on how to access curriculum materials, how 
to facilitate the collaboration discourse?

What tool do I want to use?

How will I ensure teachers to use this to connect to their understanding of the 
priority lessons that they internalize weekly?
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SCAN to                 
           register

tinyurl.com/HQIMSessionMath



30Additional Training: Literacy Part 5

Morning Session: Understand the importance of common planning and collaboration
· Explore the process of internalization
· Examine annotation methods and identify which method works best for your school/district
· Prepare lessons in a common-planning session using internalization and annotations

Science of Reading Classroom: Internalizing, Annotating, and Elevating HQIM

Afternoon Session: Curriculum Specific Workshop
*Participants need to bring a teacher’s edition and accompanying materials needed to plan. 

· Understand the essential HQIM vocabulary
· Internalize Unit 1 using the Unit Internalization Guide
· Explore elevation strategies

Contact Information: Brandi Bankston, bbankston@mdek12.org
Dates and Location: May 2 – Oxford | May 14 – Jackson | May 21 - Biloxi

mailto:bbankston@mdek12.org
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The MS Materials 
Matters series, co-
created by Instruction 
Partners, is thanks to 
the CCSSO Support 
Grant funded by the 
Charles and Lynn 
Schusterman Family 
Philanthropies and the 
Walton Family 
Foundation.



32Textbook Listserv

To subscribe, send a message to 
esimmons@mdek12.org with “subscribe textbook” 
as the subject of the email.

Please include name, role, and name of school and 
district.

mailto:esimmons@mdek12.org


mdek12.org
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Instructional Materials and Library Media Director
esimmons@mdek12.org

Elizabeth Simmons


