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Implementation Guide

Project Schedule and Implementation Plan 
The QuaverEd Training and Implementation Team will partner with your state and districts to 
ensure educators are prepared to utilize QuaverMusic effectively. 

Product training is included with every license and tailored to meet the needs of your educators. 
Per district request, these sessions can be offered in person, live virtually, asynchronously, or via 
a train-the-trainer model. 

We can offer additional implementation services to address each district's unique challenges 
and opportunities. This is a collaborative process but could potentially include the following 
service options:

•	 Planning and Goal Setting
•	 Custom Scope and Sequence
•	 Customization of Curriculum
•	 Observation Tools and Surveys
•	 Data Analysis and Reporting
•	 Custom District Resources

While all training and implementation offerings are tailored to the needs of your educators and 
students, we propose the following general implementation schedule: 

Timeline

•	 Get Ready: Spring 2025
The objectives of the first phase are to identify your state and districts’ specific needs and desired 
outcomes, gather feedback, discuss standards alignment, determine district leadership teams, and 
schedule initial training. 

•	 Get Set: Summer 2025
The objectives of this preparatory phase are to set goals for the first year of implementation, develop 
custom resources as needed, and host training sessions for leadership and educators. Training may 
occur in person, live virtually, asynchronously, and/or via a train-the-trainer model. 

•	 Go: 2025-2026 School Year
Implementation begins! Educators utilize QuaverMusic with ongoing feedback and support, such as 
regular data reporting, continued product training, and professional learning opportunities. 

•	 Reflect: Spring 2026
At the end of the first year of implementation, we will analyze data and feedback gathered. We will 
consider areas for improvement and celebrate successes!

•	 Grow: Summer 2026 — and beyond!
We will set goals for the next school year and make any adjustments based on the data and reflections 
gathered. We will continue offering product training and professional learning opportunities, such 
as summer professional development days. 
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Implementation Goals 

•	 Establish district QuaverMusic leadership teams
•	 Understand the unique needs of your state and districts
•	 Gather ongoing feedback to address any implementation challenges that may arise
•	 Build stakeholder trust in QuaverMusic

Implementation Deliverables

•	 Product training for educators to utilize QuaverMusic effectively
•	 Professional learning opportunities for educators to continue developing personal 

practice and pedagogy
•	 Customized resources for districts as desired, such as monthly usage reviews, a 

customized scope and sequence, stakeholder surveys, and more!  

Product Training and Professional Learning 
QuaverEd is proud to offer product training and additional professional learning opportunities 
for all educators. Product knowledge offerings ensure all educators can utilize QuaverMusic 
effectively, while professional learning offerings are designed to support educators in continually 
developing their own pedagogical practices. 

Summary of Product Knowledge and Professional Learning Opportunities

Product Knowledge Professional Learning

	ǉ Ongoing Product Training 
Every QuaverMusic license begins with 
training. We offer a variety of flexible 
resources to fit your needs. Our options 
include in-person and virtual training. 

	ǉ Monthly Webinars 
Free webinar sessions are hosted 
monthly to keep users up-to-date on 
the latest additions and upgrades. 

	ǉ Help Center Videos 
Articles and tutorial videos help users 
use QuaverMusic features. It provides 
step-by-step instructions and tips. 

	ǉ Curriculum Features and Best Practices 
Standards, scope and sequences, and other 
important instructional materials are always 
available in this product application. 

	ǉ QuaverPLC 
Inside the QuaverPLC icon on the QuaverMusic 
Dashboard, educators will find professional learning 
modules in our series, “Creating a Culture for Success.” 

	ǉ Leaders in Education 
This interview series hosts experienced educators and 
subject experts to share their knowledge with our 
customers. Each interview is shared on our webpage and 
includes guided notes and a group discussion guide. 

	ǉ QuaverCon 
A two-day, biannual summer virtual event with 
various webinars, workshops, and discussions. 

	ǉ Professional Learning Workshops 
QuaverEd workshops are designed to share 
our expertise in music topics with your 
educators and are offered at an additional cost. 
Workshops are available in multiple formats 
and can be customized to meet your needs.

These offerings encapsulate a range of delivery models and opportunities to tailor to specific 
educator needs. We look forward to partnering with Mississippi districts and supporting your 
educators and students!


