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Implementation Team Roster
District-level HQIM Rollout
Calendar

Vision Statement
District HQIM Priorities
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Teacher Guide
Digital Platform Access
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School-level HQIM Pacing Guide
Teacher Expectations Document
for HQIM use



Chef’s Tool
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HQIM Launch Training
Presentation

Data Reflection Protocol
Plan-Do-Study-Act Frayer
Model
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Learning Walk Form
Implementation
Progression Tool
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Unit Internalization
Template and Training
Digital Platform Access



Instructional Coach
supports internalization
and planning

Librarian Collaboration
Guide for rigorous and
standards-aligned
resources sets

Interventionist provides
guidance on MTSS and
appropriate supports

chef’s role

How does the teacher’s expertise
bring the recipe to life?
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District Adoption Team
oversees systemwide
adoption, resources, and
timelines

Administrator sets
expectations for use and
monitors implementation
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